LYALL BAY SCHOOL BOARD OF TRUSTEES (BOT)

Minutes of the Meeting Held on Monday, 7 September 2020

Present:	Melanie Dean, Amanda Luxford, Amy Christie, Karl Emson, Lloyd Percival, Vito Lo Iacono, Caitlin Sowden, Matt Hunt, Julia Blackburn
Apologies:	Will Minty
Meeting:	Opened at 7.00pm
[bookmark: OLE_LINK1]
	Item
	Discussion/Decision
	Action
	Responsibility
	Timeframe

	Administration:
Welcome and Introductions


Declaration of Interests/Approve Change of Agenda

Confirmation of Minutes

	
Amy opened the meeting with a whakatauki.
Lloyd welcomed the members of the public who joined our meeting.

There were no declarations of interest and no changes to the Agenda.


The minutes of the meeting held on 3 August 2020 were passed as a true and correct record.

	
	
	

	Decisions:
Policy Review – 
Child Protection

Health & PE Consultation Survey
	
The Child Protection Policy was reviewed and approved.


https://www.surveymonkey.com/r/LYLV6VX 
Melanie made a short and straightforward Surveymonkey questionnaire.  Vito was keen to rewrite the introduction.    Discussion around a couple of the questions and what sorts of answers we are hoping to get.  The feedback is analysed and then the Board discusses what steps to take next.

	




Reword the introduction and send to the Board for feedback.

Once approved, send out to the community.
	




Vito


Melanie
	




ASAP


ASAP

	Discussions:
BoT Selection/Election






Building the Best Learners Mid-Year Data
	
Board members introduced themselves to our visitors.
Lloyd explained the selection/by-election process and said that the interested parties will be notified of the next steps tomorrow after the Board has discussed their options in-committee.  The visitors had a few questions regarding skill sets, the role of the Board and how much time Board members need to put in.

Melanie ran through the interim report on Reading, Writing and Maths.  There has been some interruption to the data compared to other years due to lockdown, but there are still months to go before end of year testing.  Discussion.

	
	
	












	
Item
	Discussion/Decision
	Action
	Responsibility
	Timeframe

	Building the Best Learners Mid-Year Data (Cont’d)
	Karl asked if it was possible to share new data with the Board before the end of the year, but Melanie said the focus is on wellbeing, so the data is shared at mid-year and end of year.  Vito asked if there’s been any guidance from the Ministry, but Melanie said most of the Ministry guidance has been around “wellbeing”.
	
	
	






	Monitoring:
Principal’s Report
	
As read.  
Melanie presented the 2021 dates for approval.  There will be a Teacher Only Day on 5 February and the children will start back at school on Tuesday, 9 February, after the Waitangi Day Public Holiday.

Motion:  “I move that the Board accepts the proposed term 
                dates for 2021.”                                            Melanie/Amy
Carried

Amy asked about the cultural hub.  Melanie said the next step is towards having culturally responsive classrooms and asking family members to come in to help out is being considered as more people may become interested that way.

The Friends of Lyall Bay School were thanked for their generous donation of funds.  

Both the July and August finance reports were included in the report.  Amy asked if the finances were all on track.  They are.

Melanie said there hasn’t been much feedback on the new reports, but they want to make them as user friendly and informative as possible for parents, so she will ask for feedback in the newsletter.  There was some discussion around future access to reports, but Melanie said as long as they keep their current email address they will always have access to them.

Motion:  “I move that the Principal’s Report be accepted.”
Amanda/Karl
Carried
	
	
	
















The meeting closed at 8.35pm.    Next Meeting:  7.00pm, Monday, 19 October.


Chairperson:  _____________________________________			Date:  ______________________________
