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Building the Best Learners
Waihangatia ngā Ākonga Tino Pai 

 Interim Report
This report is analysing the interim data of students. 
This data shows how the children are progressing against the Curriculum Levels. It is not expected that children will be working ‘At’ hallway through the year but that they are on track to meet the standard. This means that children may be ‘below’ at this point but they still have six months of learning to be ‘At’.
At Lyall Bay School teachers collect a wide range of student achievement information. An annual overview specifies the assessment tools to be used and times to conduct the assessment activities. Some tools are used on a needs basis at other times of the year. The data collected is carefully analysed and allows us to evaluate the achievement level of students at Lyall Bay School. Assessment data is scrutinised in regard to the achievement of priority learners. We evaluate and report to the Board of Trustees on the achievement of Māori, Pasifika and Asian students specifically. We analyse data to compare the achievement of genders. Data collected at the end of the year before and the start of the year is used to identify groups requiring learning support. Teachers use this data formatively to set specific learning goals for students. Detailed achievement data allows progress to be evaluated following student participation in one or more of the wide range of support programmes offered at Lyall Bay School. Students may be identified as requiring remedial support or enrichment or extension. 
As teachers continue to develop a shared understanding and become more competent at analysing formative data and making an Overall Teacher Judgement according to Curriculum Levels, the results of achievement become more robust.   


	Domain 4: Responsive curriculum, effective teaching and opportunity to learn

	Learning Areas: Reading

	2016 -2018 Charter 
	Planned actions – 2018

	All students will develop learning skills that will enable them to be successful in their lives, now and in the future 

To increase the number of students working at or above the appropriate curriculum level for Reading
	Students learn, achieve and progress in the breadth and depth of NZC
Students participate and learn in caring, collaborative, inclusive learning communities
Students have effective, sufficient and equitable opportunities to learn
Student learning is supported and promoted by effective culturally responsive pedagogy
Leadership
Senior leaders:
a. Seek and offer professional development opportunities – needs based
b. To promote teacher effectiveness – to identify, promote and build effective practice across school by way of identifying ‘expert’ teachers through observation, leadership capabilities and opportunities, and develop coaching and mentoring roles/programmes
c. Acting as lead teachers - to support teachers/syndicates through modelling, co-teaching, co-planning as required
d. Track and monitor: student progress over time; priority students – Māori, Pasifika, Asian 
e. Identify individual student’s achievement and profile learning needs
f. Promote Ka Hikitia and Tataiko – strategies and cultural competencies 
g. Plan and promote moderation practices across and within syndicates 
h. School-wide data analysis meetings promoting and building internal evaluation effective practice to adapt teacher practice to the needs of target students/groups 
i. Identify effective practice in reading programmes that promote student achievement in reading that can be transferred to other teaching other learning areas
j. Develop understanding of Learning Progressions Framework
Team leaders:
k. To promote, support and help conduct ‘data analysis meetings’ using effective internal evaluation practice 
l. Support teachers to adapt practice, build pedagogical knowledge 
m. To track and monitor student progress – update termly – syndicate targets 
n. Review programmes in place for those at risk of not working 
o. Offer teacher support and resourcing as required- To support teachers/syndicates through modelling, co-teaching, co-planning,  
p. Feedback progress/teacher inquiry/monitoring discussions to senior leadership
q. Plan for monitoring and moderating practices in syndicates to build collaborative approach, practice, knowledge and skills in and across syndicates
r. Moderation meetings are set termly
s. Promote ‘professional learning conversations’ to identify effective practices among teachers to share and learn from colleagues
t. Build collaborative practice in and across syndicates
u. Collaborate to plan literacy programmes
English Curriculum Team
v. Data interpretation and analysis – school-wide implications
w. Promote approaches for teaching to the needs of Māori and Pasifika students 
x. Promote effective literacy practice as outlined in LBS English Guidelines 
y. Promote moderation and offer PD in support
School Wide 
z. Staff PD meeting (within and across syndicates) – building teacher knowledge and effective teaching of Reading
aa. Focus on target students – collaborate to identify and discuss designing programmes to support student progress and achievement
ab. Professional development in Tataiako and Pasifika Education Plan for teaching to the needs of Māori and Pasifika students
ac. Collaborate as professional learning communities promoting critical conversations to strengthen communities of practice
ad. Share, feedback and build collective teacher efficacy 
Syndicate Promoting PLC’s
ae. Teachers/syndicates identify implications at syndicate level
af. Keep updated monitoring and tracking system of target students in syndicates
ag. Design teaching programme/strategies and approaches to support target students
ah. Record teacher actions in response to meeting needs of students through internal evaluation 
ai. Build, share and promote strategies to support Māori and Pasifika students
aj. Share adaptive practice in response to student needs
Teachers: 
ak. Assessment for Learning practice – gather and use data to inform targeted teaching and learning programmes to cater to student needs
al. Profile students’ learning
am. Set realistic and achievement goals in collaboration with student and whānau
an. Practice Teaching as Inquiry 
Monitor and track student’s learning according to school expectations

	Mid Year Nat. Stds 2017
	Mid Year Curriculum Level OTJ 2018

		Reading All students
Years 1 - 8
	Well Below
	Below
	At
	Above
	Total

	
	No
	%
	No
	%
	No
	%
	No
	%
	No

	All students
	Male
	12
	7.2%
	65
	39.2%
	77
	46.4%
	12
	7.2%
	166

	
	Female
	11
	7.1%
	51
	33.1%
	68
	44.2%
	24
	15.6%
	154

	
	Total
	23
	7.2%
	116
	36.3%
	145
	45.3%
	36
	11.3%
	320

	Māori
	Male
	2
	7.1%
	11
	39.3%
	14
	50.0%
	1
	3.6%
	28

	
	Female
	2
	7.7%
	11
	42.3%
	10
	38.5%
	3
	11.5%
	26

	
	Total
	4
	7.4%
	22
	40.7%
	24
	44.4%
	4
	7.4%
	54

	Pasifika
	Male
	1
	6.3%
	9
	56.3%
	4
	25.0%
	2
	12.5%
	16

	
	Female
	3
	14.3%
	8
	38.1%
	10
	47.6%
	0
	0%
	21

	
	Total
	4
	10.8%
	17
	45.9%
	14
	37.8%
	2
	5.4%
	37

	Asian
	Male
	5
	13.5%
	13
	35.1%
	19
	51.4%
	0
	0%
	37

	
	Female
	2
	9.1%
	8
	36.4%
	10
	45.5%
	2
	9.1%
	22

	
	Total
	7
	11.9%
	21
	35.6%
	29
	49.2%
	2
	3.4%
	59

	MELAA
	Male
	0
	0%
	1
	9.1%
	8
	72.7%
	2
	18.2%
	11

	
	Female
	3
	21.4%
	7
	50.0%
	4
	28.6%
	0
	0%
	14

	
	Total
	3
	12.0%
	8
	32.0%
	12
	48.0%
	2
	8.0%
	25

	NZ/European
	Male
	4
	5.4%
	31
	41.9%
	32
	43.2%
	7
	9.5%
	74

	
	Female
	1
	1.4%
	17
	23.9%
	34
	47.9%
	19
	26.8%
	71

	
	Total
	5
	3.4%
	48
	33.1%
	66
	45.5%
	26
	17.9%
	145



		Reading All students
Years 1 - 8
	Well Below
	Below
	At
	Above
	Total

	
	No
	%
	No
	%
	No
	%
	No
	%
	No

	All students
	Male
	4
	1.9%
	77
	36.7%
	116
	55.2%
	13
	6.2%
	210

	
	Female
	6
	3.2%
	44
	23.8%
	108
	58.4%
	27
	14.6%
	185

	
	Total
	10
	2.5%
	121
	30.6%
	224
	56.7%
	40
	10.1%
	395

	Māori
	Male
	2
	4.7%
	17
	39.5%
	23
	53.5%
	1
	2.3%
	43

	
	Female
	0
	0%
	9
	25.0%
	24
	66.7%
	3
	8.3%
	36

	
	Total
	2
	2.5%
	26
	32.9%
	47
	59.5%
	4
	5.1%
	79

	Pasifika
	Male
	0
	0%
	7
	46.7%
	8
	53.3%
	0
	0%
	15

	
	Female
	2
	8.3%
	6
	25.0%
	13
	54.2%
	3
	12.5%
	24

	
	Total
	2
	5.1%
	13
	33.3%
	21
	53.8%
	3
	7.7%
	39

	Asian
	Male
	2
	3.8%
	19
	36.5%
	28
	53.8%
	3
	5.8%
	52

	
	Female
	2
	6.1%
	8
	24.2%
	20
	60.6%
	3
	9.1%
	33

	
	Total
	4
	4.7%
	27
	31.8%
	48
	56.5%
	6
	7.1%
	85

	MELAA
	Male
	0
	0%
	2
	18.2%
	5
	45.5%
	4
	36.4%
	11

	
	Female
	1
	5.9%
	7
	41.2%
	8
	47.1%
	1
	5.9%
	17

	
	Total
	1
	3.6%
	9
	32.1%
	13
	46.4%
	5
	17.9%
	28

	NZ/European
	Male
	0
	0%
	32
	36.0%
	52
	58.4%
	5
	5.6%
	89

	
	Female
	1
	1.3%
	14
	18.7%
	43
	57.3%
	17
	22.7%
	75

	
	Total
	1
	0.6%
	46
	28.0%
	95
	57.9%
	22
	13.4%
	164




	

	Junior Syndicate Action Plans 2018
	Middle Syndicate Action Plans 2018
	Senior Syndicate Action Plans 2018

	Target: To increase the number of students working at or above the appropriate curriculum level 1 in Reading
Year 1: 
Total below: 5(8%)
                 Māori = 1 1xboy                                                                             
                 Asian = 1 (0.1%) 1xboy                                                                               
                 Other = 3 (5%) 2xboys , 1xgirl
                 Gender = 4 (6%) boys, 1 (1%) girls
No Well Below
Year 2: 
Total Below: 35 (51%)   
                   Māori = 8 (11%) 1xboy, 7x girls                                                           
                  Pasifika = 2 (3%) 1xboy, 1xgirl                                                      
                  Asian = 4 (6%) 3xboys, 1x girl                                                              
                  Other = 20 (30%) 14xboys, 6xgirls
                  Gender = 19 (27%) boys, 17 (26%) girls
Total Well Below: 1 (0.1%)
                  Other = 1
                  Gender = 1 boy
	Target: To increase the number of students working at or above the appropriate curriculum level in Reading
Year 3: 
Total below  =  16 (30%)
              Māori = 5/8
              Asian = 3/11
              Other = 7/32
              Gender = 9 boys, 6 girls
Total well below  =  1 (1.9%)
               Asian = 1/11
Year 4:  
Total below  =  14 (21%)
              Māori = 3/18
              Pasifika = 2/5
              Other = 7/28 
              Gender = 6 boys, 6 girls
Total well below = 5 (7.7%)
              Māori = 1/18
              Pasifika = 1/5
              Asian = 2/14
              Other = 3/28
              Gender = 2 boys, 5 girls
	Target: To increase the number of students working at or above the appropriate curriculum level in Reading.
Year 5:  
Total below  =  3 (5%)
              Pasifika = 1/7
              Asian = 2/16
              Gender = 2 boys, 1 girls
Total well below  =  3 (5%)
               Asian = 1/16
               Other = 2/27
               Gender = 2 boys, 1 girl
Year 6:  
Total below  =  8 (10%)
              Asian = 2/15
              Other = 6/43
              Gender = 6 boys, 6 girls
Total well below = 2 (3%)
              Pasifika = 1/9
              Asian = 1/15
              Gender = 0 boys, 2 girls


	Build close relationships with whānau
Consistent monitoring and tracking
Culturally responsive programmes developed
Text reflect cultural diversity of class
Student voice evident in porgrammes
Tuakana – Teina for increased reading mileage
Individual learning goals
Data analysis conversations to self review programmes (individual and small groups)
Reading integrated with Inquiry Learning
Early words programme to be for all target learners
	Build close relationships with whānau
Consistent monitoring and tracking
Culturally responsive programmes developed
Text reflect cultural diversity of class
Student voice evident in porgrammes
Tuakana – Teina for increased reading mileage
Individual learning goals
Data analysis conversations to self review programmes (individual and small groups)
Reading integrated with Inquiry Learning

	Build close relationships with whānau
Consistent monitoring and tracking
Culturally responsive programmes developed
Text reflect cultural diversity of class
Student voice evident in porgrammes
Tuakana – Teina for increased reading mileage
Individual learning goals
Data analysis conversations to self review programmes (individual and small groups)
Reading integrated with Inquiry Learning


	Key Outcomes
	2018 Implications

	Over half students ‘At’ or ‘Above’ at interim -10% more than 2017
Yr 2 - 27.3% ‘At and Above’
Yr 3 - 68% At and Above’
Yr 4 – 78.1% At and Above’
Yr 5 – 78.7% At and Above’ (no Yr 5 WB’)
Yr 6 – 88% At and Above’ 

There has been accelerated progress for: 15 Yr 1-2 with 14 moving from ‘B’ to ‘At’ and 14 on track to be ‘At’
                                                                   13 Yr 3-4 with 1 moving from ‘WB’ to ‘B’, 2 from ‘WB to ‘At’, 10 moving from ‘B’ to ‘At’  and 1 on track 
                                                                   7 Yr 5-6 with 2 moving from ‘WB’ to ‘B’, 5 moving from ‘B’ to ‘At’, and 3 on track
Of the children who are ‘WB’ 11 are ELL, two receive support from outside agencies

NZ European are working better in reading than other ethnic groups.

	Early targeting and monitoring is required to ensure closing of gaps early – investigation of students needs and abilities required
Implications to literacy teaching practice
identify effective pedagogy in literacy supporting building practice that correlates reading and writing
Teachers share adaptive practice that has had impact.
Continue with RR
Continue Early Words Programme

Male Students:
· Read texts that connect with students – humour, male authors, interest topics, exploring different text types to capture their ideas
· Integrate reading with Inquiry for purpose
· Wider access to personal choice
Māori students:
· Revisit Tātaiako principles at whole staff and syndicate meetings https://educationcouncil.org.nz/content/t%C4%81taiako-cultural-competencies-teachers-m%C4%81ori-learnerspdf-0  
· Read texts that connect with students
· Syndicate Inquiry Action plans –identify specific goals to raise achievement of Māori 
· Read and implement aspects of Te Kotahitanga http://tekotahitanga.tki.org.nz/ 
Pasifika students:
· Read texts that connect with students
· Use ideas from Tātaiako 
· Syndicate Inquiry Action plans –identify specific goals to raise achievement of Pasifika 
· https://link.springer.com/referenceworkentry/10.1007%2F978-981-10-1839-8_14-1 
· https://www.educationcounts.govt.nz/topics/BES/developing-mathematical-inquiry/01-developing-mathematical-inquiry-communities 
Asian students:
· Read texts that connect with students
· In class programmes are tailored to support needs of ELL students 
· ELL programmes focus on literacy
· ELL programmes linked with class Inquiry to support vocabulary front loading







	Gender: 
Males: all ‘WB’ are Yr 1-4  
3/4 are ELL and/or Special Needs
Higher % of males ‘B” than females

Female:  Slightly higher % females ‘‘WB”’ than males.
Spread of ‘‘WB”’ across year groups
5/6 of ‘WB” are ELL and/or Special Needs

Similar numbers or male and female ‘at’.

More than double the number of females working ‘above’ than males. Spread across Year levels and ethnicities. 




	Māori: (79) 64.6% ‘at’ and ‘above’
Closely tracking with whole school achievement
All Yr 6  ‘At and Above’
Higher % Māori females ‘At’ than any other ethnicity.

All Yr 5-6 working ‘At’ or Ab’

No females ‘WB’
No Yr 3 ‘WB
No Yr 6 Boys ‘WB’

92% of those ‘B’ are Yr 1-3






Slightly higher % of Māori represented in underachievement as % NZ European


	Pasifika: (39) 61% ‘at’ and ‘above’ – almost 20% higher than 2017
Less than half of Pasifika males are ‘WB’ and ‘B’ 2017 more than half were working here.





No males ‘WB’
No Yr 3 ‘WB’


61% of those ‘B’ are Yr 1-3






Slightly higher % of Pasifika represented in underachievement as % NZ European


	Asian: (85) 63.6% ‘at’ and ‘ab’, 
Similar % Asian represented ‘B’ as whole school but larger % ‘‘WB”’ than other ethnicities. 
This trend is the same as the past three years. All are ELL and some are also Special Needs.

All ‘WB’ and ‘B’ except three are ELL and work closely with ELL teachers
66% of ‘B’ students are Yr 1-3

More males are working ‘B” than females


In comparison with NZ Euro there is a similar % ‘B” and ‘At’ but less % ‘Ab’ and higher % ‘WB’

	



	Domain 4: Responsive curriculum, effective teaching and opportunity to learn

	Learning Areas: Writing

	2016 -2018 Charter
	Planned actions - 2018

	All students will develop learning skills that will enable them to be successful in their lives, now and in the future 

To increase the number of students working at or above the appropriate curriculum level for Writing
	Students learn, achieve and progress in the breadth and depth of NZC
Students participate and learn in caring, collaborative, inclusive learning communities
Students have effective, sufficient and equitable opportunities to learn
Student learning is supported and promoted by effective culturally responsive pedagogy
Leadership
Senior leaders:
a. Seek and offer professional development opportunities – needs based
b. To promote teacher effectiveness – to identify, promote and build effective practice across school by way of identifying ‘expert’ teachers through observation, leadership capabilities and opportunities, and develop coaching and mentoring roles/programmes
c. Acting as lead teachers - to support teachers/syndicates through modelling, co-teaching, co-planning as required
d. Track and monitor: student progress over time; priority students – Māori, Pasifika, Asian 
e. Identify individual student’s achievement and profile learning needs
f. Promote Ka Hikitia and Tataiko – strategies and cultural competencies 
g. Plan and promote moderation practices across and within syndicates 
h. School-wide data analysis meetings promoting and building internal evaluation effective practice to adapt teacher practice to the needs of target students/groups 
i. Identify effective practice in writing programmes that promote student achievement in writing that can be transferred to other teaching other learning areas
j. Develop understanding of Learning Progressions Framework
Team leaders:
k. To promote, support and help conduct ‘data analysis meetings’ using effective internal evaluation practice 
l. Support teachers to adapt practice, build pedagogical knowledge 
m. To track and monitor student progress – update termly – syndicate targets 
n. Review programmes in place for those at risk of not working 
o. Offer teacher support and resourcing as required- To support teachers/syndicates through modelling, co-teaching, co-planning,  
p. Feedback progress/teacher inquiry/monitoring discussions to senior leadership
q. Plan for monitoring and moderating practices in syndicates to build collaborative approach, practice, knowledge and skills in and across syndicates
r. Moderation meetings are set termly
s. Promote ‘professional learning conversations’ to identify effective practices among teachers to share and learn from colleagues
t. Build collaborative practice in and across syndicates
u. Collaborate to plan literacy programmes
English Curriculum Team
v. Data interpretation and analysis – school-wide implications
w. Promote approaches for teaching to the needs of Māori and Pasifika students 
x. Promote effective literacy practice as outlined in LBS English Guidelines 
y. Promote moderation and offer PD in support
School Wide 
z. Staff PD meeting (within and across syndicates) – building teacher knowledge and effective teaching of Reading
aa. Focus on target students – collaborate to identify and discuss designing programmes to support student progress and achievement
ab. Professional development in Tataiako and Pasifika Education Plan for teaching to the needs of Māori and Pasifika students
ac. Collaborate as professional learning communities promoting critical conversations to strengthen communities of practice
ad. Share, feedback and build collective teacher efficacy 
Syndicate Promoting PLC’s
ae. Teachers/syndicates identify implications at syndicate level
af. Keep updated monitoring and tracking system of target students in syndicates
ag. Design teaching programme/strategies and approaches to support target students
ah. Record teacher actions in response to meeting needs of students through internal evaluation 
ai. Build, share and promote strategies to support Māori and Pasifika students
aj. Share adaptive practice in response to student needs
Teachers: 
ak. Assessment for Learning practice – gather and use data to inform targeted teaching and learning programmes to cater to student needs
al. Profile students’ learning
am. Set realistic and achievement goals in collaboration with student and whānau
an. Practice Teaching as Inquiry
Monitor and track student’s learning according to school expectations

	Junior Syndicate Action Plans 2018
	Middle Syndicate Action Plans 2018
	Senior Syndicate Action Plans 2018

	Target:   To increase the number of students working at or above the appropriate curriculum level 1 in Writing
Year 1:   
Total below = 12 (17%) 
                 Māori = 1/13 
                 Pasifika = 2/4                                                                         
                 Asian = 2/10
                 Other = 8/ 27
                 Gender = 5 boys, 7 girls
No Well Below 

Year 2:     
Total below: 31 (45%)
                  Māori = 6/13 
                  Pasifika = 3/7                                                      
                  Asian = 6/11
                  Other = 18/26
                  Gender = 18 boys, 15 girls
No Well Below
	Target:  To increase the number of students working at or above the appropriate curriculum level in Writing
Year 3: 
Total below = 26 (49%)
              Māori = 7/8
              Asian = 5/11
              Other = 14/32
              Gender = 16 boys, 10 girls
Total well below = 2 (3.8%)
               Asian = 2/11
Year 4:  
Total below = 26 (40%)
              Māori = 7/18
              Pasifika = 2/5
              Asian = 5/14
              Other = 12/28 
              Gender = 18 boys, 8 girls
Total well below = 5 (7.7%)
              Māori = 1/18
              Pasifika = 1/5
              Asian = 2/14
              Other = 3/28
              Gender = 2 boys, 5 girls
	Target: To increase the number of students working at or above the appropriate curriculum level in Writing.
Year 5:  
Total below = 13 (22%)
              Māori = 2/9
              Pasifika = 2/7
              Asian = 7/16
              Other = 2/27
              Gender = 8 boys, 5 girls
Total well below = 2 (3%)
               Other = 2/27
               Gender = 1 boy, 1 girl
Year 6:  
Total below = 19 (24%)
               Māori = 2/11
               Pasifika = 4/9
               Asian = 4/15
               Other = 9/43
               Gender = 14 boys, 5 girls
Total well below = 4 (5%)
               Pasifika = 1/9
               Asian = 1/15
               Other = 2/43
               Gender = 2 boys, 2 girls

	Build close relationships with whānau
Consistent monitoring and tracking
Culturally responsive programmes developed
Focus on vocab and punctuation based on eastle data
Phonics programme across all classes
Review spelling programme
Clicker7 for specific needs
Focussed ELL support
Student voice evident in programmes
Individual learning goals
Data analysis conversations to self review programmes (individual and small groups)
Writing integrated with Inquiry Learning
	Build close relationships with whānau
Consistent monitoring and tracking
Culturally responsive programmes developed
Sharing of adaptive practice
Review spelling programme
Clicker7 for specific needs
Focussed ELL support
Student voice evident in programmes
Individual learning goals
Data analysis conversations to self review programmes (individual and small groups)
Writing integrated with Inquiry Learning
	Review target student data to ensure needs are being met
Consistent monitoring and tracking
Culturally responsive programmes developed
Sharing of adaptive practice
Review spelling programme
Clicker7 for specific needs
Focussed ELL support
Student voice evident in programmes
Individual learning goals
Data analysis conversations to self review programmes (individual and small groups)
Writing integrated with Inquiry Learning

	Mid Year Nat. Stds 2017
	Mid Year Curriculum Level OTJ 2018

		Writing All students
Years 1 - 8
	Well Below
	Below
	At
	Above
	Total

	
	No
	%
	No
	%
	No
	%
	No
	%
	No

	All students
	Male
	16
	9.6%
	91
	54.8%
	56
	33.7%
	3
	1.8%
	166

	
	Female
	12
	7.8%
	70
	45.5%
	64
	41.6%
	8
	5.2%
	154

	
	Total
	28
	8.8%
	161
	50.3%
	120
	37.5%
	11
	3.4%
	320

	Māori
	Male
	3
	10.7%
	14
	50.0%
	10
	35.7%
	1
	3.6%
	28

	
	Female
	2
	7.7%
	18
	69.2%
	6
	23.1%
	0
	0%
	26

	
	Total
	5
	9.3%
	32
	59.3%
	16
	29.6%
	1
	1.9%
	54

	Pasifika
	Male
	1
	6.3%
	10
	62.5%
	5
	31.3%
	0
	0%
	16

	
	Female
	2
	9.5%
	11
	52.4%
	8
	38.1%
	0
	0%
	21

	
	Total
	3
	8.1%
	21
	56.8%
	13
	35.1%
	0
	0%
	37

	Asian
	Male
	5
	13.5%
	21
	56.8%
	11
	29.7%
	0
	0%
	37

	
	Female
	4
	18.2%
	8
	36.4%
	9
	40.9%
	1
	4.5%
	22

	
	Total
	9
	15.3%
	29
	49.2%
	20
	33.9%
	1
	1.7%
	59

	MELAA
	Male
	0
	0%
	2
	18.2%
	9
	81.8%
	0
	0%
	11

	
	Female
	3
	21.4%
	6
	42.9%
	5
	35.7%
	0
	0%
	14

	
	Total
	3
	12.0%
	8
	32.0%
	14
	56.0%
	0
	0%
	25

	NZ/European
	Male
	7
	9.5%
	44
	59.5%
	21
	28.4%
	2
	2.7%
	74

	
	Female
	1
	1.4%
	27
	38.0%
	36
	50.7%
	7
	9.9%
	71

	
	Total
	8
	5.5%
	71
	49.0%
	57
	39.3%
	9
	6.2%
	145



		Writing All students
Years 1 - 8
	Well Below
	Below
	At
	Above
	Total

	
	No
	%
	No
	%
	No
	%
	No
	%
	No

	All students
	Male
	12
	5.7%
	114
	54.3%
	79
	37.6%
	5
	2.4%
	210

	
	Female
	8
	4.3%
	61
	33.0%
	104
	56.2%
	12
	6.5%
	185

	
	Total
	20
	5.1%
	175
	44.3%
	183
	46.3%
	17
	4.3%
	395

	Māori
	Male
	6
	14.0%
	19
	44.2%
	18
	41.9%
	0
	0%
	43

	
	Female
	1
	2.8%
	9
	25.0%
	24
	66.7%
	2
	5.6%
	36

	
	Total
	7
	8.9%
	28
	35.4%
	42
	53.2%
	2
	2.5%
	79

	Pasifika
	Male
	0
	0%
	7
	46.7%
	8
	53.3%
	0
	0%
	15

	
	Female
	2
	8.3%
	12
	50.0%
	9
	37.5%
	1
	4.2%
	24

	
	Total
	2
	5.1%
	19
	48.7%
	17
	43.6%
	1
	2.6%
	39

	Asian
	Male
	1
	1.9%
	28
	53.8%
	21
	40.4%
	2
	3.8%
	52

	
	Female
	2
	6.1%
	12
	36.4%
	17
	51.5%
	2
	6.1%
	33

	
	Total
	3
	3.5%
	40
	47.1%
	38
	44.7%
	4
	4.7%
	85

	MELAA
	Male
	0
	0%
	4
	36.4%
	6
	54.5%
	1
	9.1%
	11

	
	Female
	2
	11.8%
	8
	47.1%
	6
	35.3%
	1
	5.9%
	17

	
	Total
	2
	7.1%
	12
	42.9%
	12
	42.9%
	2
	7.1%
	28

	NZ/European
	Male
	5
	5.6%
	56
	62.9%
	26
	29.2%
	2
	2.2%
	89

	
	Female
	1
	1.3%
	20
	26.7%
	48
	64.0%
	6
	8.0%
	75

	
	Total
	6
	3.7%
	76
	46.3%
	74
	45.1%
	8
	4.9%
	164




	

	Key Outcomes
	2018 Implications

	50% working at and ab which is 10% higher than last year. 
Yr 2 - 17% ‘At and Above’
Yr 3 – 42.7% At and Above’
Yr 4 – 57.3% At and Above’
Yr 5 – 65.6% At and Above’
Yr 6 – 77.3% At and Above’

There has been an increase in the % of students working ‘At’ and ‘Above’ from previous years. 
Of the children who are ‘WB” 6 are ELL, 7 receive support from outside agencies

There has been accelerated progress for:   6 Yr 1-2 with 6 moving from ‘B’ to ‘At’ 
                                                                   15 Yr 3-4 with 4 moving from ‘WB’ to ‘B’, 11 moving from ‘B’ to ‘At’  
                                                                   14 Yr 5-6 with 1 moving from ‘WB’ to ‘B’, 13 moving from ‘B’ to ‘At’ 

Writing achievement is significantly lower than reading achievement which has been an ongoing trend, although the gap is slowly closing.

	Early targeting and monitoring is required to ensure closing of gaps early – investigation of student’s needs, and abilities required
Implications to literacy teaching practice
identify effective pedagogy in literacy supporting building practice that correlates reading and writing
Teachers share adaptive practice that has had impact.
Collaborative planning

Male students:
· share data with students
· Collect student voice:  attitude, writing topics, purpose for writing, learning goals
· Encourage writing by reading texts that connect with students – humour, male authors, interest topics, exploring different text types to capture their ideas
· Explore Boys engagement in writing for adaptive practices to be implemented
Māori students: 
· Revisit Tātaiako principles at whole staff and syndicate meetings https://educationcouncil.org.nz/content/t%C4%81taiako-cultural-competencies-teachers-m%C4%81ori-learnerspdf-0  
· Syndicate Inquiry Action plans –identify specific goals to raise achievement of Māori 
· Read and implement aspects of Te Kotahitanga http://tekotahitanga.tki.org.nz/ 
Pasifika students:
· Exposed to texts that connect with students to support writing
· Use ideas from Tātaiako 
· Syndicate Inquiry Action plans –identify specific goals to raise achievement of Pasifika
Asian students:
· Exposed to texts that connect with students
· In class programmes are tailored to support needs of ELL students 
· ELL programmes focus on literacy
· ELL programmes linked with class Inquiry to support vocabulary front loading
· Extra ELL support for children new to NZ with a Bilingual Tutor


	Gender: 61.7% female working ‘at’ and ‘ab’ (This is almost 15% higher than Mid year 2017) in comparison to 40% Males ‘at’ and ‘ab’ (5.% higher than Mid Year 2017)
This gap is bigger than 2017.



Less males ‘‘WB”’ than same time last year.





	Māori: (79) 55.5% working ‘at’ and ‘ab’. 30% increase from 2017.
44.2% males ‘B” This is a 16% improvement on 2017




Yr 5-6 there are no ‘WB’



90% of those ‘B” are Yr 1-3











In comparison with NZ Euro there are more Māori ‘‘WB”’ (by 5%), less ‘B” (by 11%) and more ‘at’ (by 8%) and less ‘ab’ (by 2.5%) – these results are a big improvement on 2017 with higher % Māori ‘At’ and ‘Above’ than NZ Euro. 
	Pasifika: (39) 46.2% working ‘at’ and ‘above -10% more than 2017
46.7% males working ‘B” (60% in 2017, 67% in 2016)





No males ‘‘WB”’
Yr 3 – 5 no ‘WB’


2018 Yr 5’s continue to have 50% ‘at’ and ‘ab’(same as 2017 Yr 4)

2017 Yr 5 was a cohort of concern (56% working ‘B” 2017 77% ‘B” in 2016) now, as Yr 6 77% ‘At’. 





In comparison to NZ Euro Pasifika are tracking slightly below with lower % ‘ab’ and ‘at’ and higher % ‘B” and ‘‘WB”’.
	Asian: (85) 49% working ‘at’ and ‘ab’ which is better than 2017 bt 13%
More boys (55.7%) working ‘‘WB”’ and ‘B” than girls (42.5%). There are less boys ‘‘WB”’ and ’B” than the previous two years

Majority of ‘WB” and ‘B” are ELL.
Yr 3 – 5 no ‘WB’

In 2017 Yr 3-4 were an area of concern with 66% ‘‘WB”’ and ‘B”. This cohort now have 38% ‘WB’ and ‘B’. 

Yr 2 have 80% ‘B’(66% boys, 83% ELL) and Yr 3 71% ‘B’(90% boys all ELL)  No ‘WB’ for either of these cohorts. 

In comparison to NZ Euro Asian students are tracking with similar %

	




	Domain 4: Responsive curriculum, effective teaching and opportunity to learn

	Learning Areas: Maths

	2016-2018 Charter 
	Schoolwide Planned actions - 2018

	All students will develop learning skills that will enable them to be successful in their lives, now and in the future 

To increase the number of students working at or above the appropriate curriculum level for Writing
	Students learn, achieve and progress in the breadth and depth of NZC
Students participate and learn in caring, collaborative, inclusive learning communities
Students have effective, sufficient and equitable opportunities to learn
Student learning is supported and promoted by effective culturally responsive pedagogy
MoE approved funding for ongoing professional development
Implications to mathematics teaching practice
Leadership
Senior leaders:
a. Seek and offer professional development opportunities 
b. To promote teacher effectiveness – to identify, promote and build effective practice across school by way of identifying ‘expert’ teachers through observation, leadership capabilities and opportunities, and develop coaching and mentoring roles/programmes
c. Acting as lead teachers - to support teachers/syndicates through modelling, co-teaching, co-planning as required
d. Track and monitor:  student progress over time; priority students – Māori, Pasifika, Asian 
e. Promote Ka Hikitia and Taitiako – strategies and cultural competencies 
f. Plan and promote moderation practices across and within syndicates 
g. Support teacher knowledge and clarity of the Mathematics Learning Progressions
h. Further develop school-wide data analysis meetings promoting and building internal evaluation effective practice to adapt teacher practice to the needs of target students/groups 
i. Identify effective practice in other teaching programmes that promote student achievement that can be transferred to other teaching other learning areas such as mathematics
j.  Identify individual students achievement below and well below to be targets
k. DP/team leaders to profile students learning needs
l. DP, team leaders and classroom teachers will inquire into acceleration of student achievement
Team leaders:  
m. To promote, support and help conduct ‘data analysis meetings’ using effective internal evaluation practice 
n. Support teachers to adapt practice, build pedagogical knowledge 
o. To track and monitor student progress – update termly – syndicate targets 
p. Offer teacher support and resourcing as required- To support teachers/syndicates through modelling, co-teaching, co-planning,  
q. Feedback progress/teacher inquiry/monitoring discussions to senior leadership
r. Plan for monitoring and moderating practices in syndicates to build collaborative approach, practice, knowledge and skills in and across syndicates
s. Moderation meetings are set termly
t. Promote ‘professional learning conversations’ to identify effective practices among teachers to share and learn from colleagues
u. Build collaborative practice in and across syndicates
Mathematics Curriculum Team:  
v. Offer expertise and support with data interpretation and analysis to identify school-wide implication
w. With Louise Miller and principal design staff professional development in support and response to data if required 
x. Promote approaches for teaching to the needs of Māori and Pasifika students 
y. Promote resources to promote effective literacy practice
z. Promote moderation and offer PD in support
aa. Alert to new resources, apps, MOE initiatives
ab.  Conduct internal evaluation of effective practice
ac. Review and promote effective practice as outlined in School Mathematics Guidelines
Senior Team
ad. Staff PD meetings – building teacher knowledge and capabilities in teaching Mathematics
ae. Focus on target students – collaborate to identify and discuss designing programmes to support student progress and achievement
af. Share, feedback and build collective teacher efficacy 
ag. PD for teaching to the needs of Māori and Pasifika students
Syndicate level/Teacher Level  - Professional Learning Communities
ah. Teachers/syndicates identify implications at syndicate level
ai. Keep updated monitoring and tracking system of target students
aj. Design teaching programme/strategies and approaches to support target students
ak. Record teacher actions in response to meeting needs of students through internal evaluation 
al. Build, share and promote strategies to support Māori and Pasifika students
am. Share adaptive practice in response to student needs
an. Focus for teaching as inquiry – team approach
ao.  Conduct internal evaluation of effective practice
ap. Identify areas of strengths and weaknesses to support colleagues
aq. Plan and schedule maths focus meetings – areas of focus identified from data, informal and formal observations.
ar. Maths Curriculum leader:  Discuss ways to develop professional development, resources, apps 
as. Review and evaluate mathematics teaching and learning programmes
at. Seek student voice for engagement and motivation 
au. Refer to effective practice guidelines in mathematics 
Students:
av. Students know learning pathways
aw. Students set goals with teachers identified from student work/data
ax. Students can self assess using success criteria and exemplars
ay. Students can monitor and track progress
Whānau:
az. Learning goals are shared with whānau
ba. Goals can be collaborated between teacher/student/whānau
bb. Informed of student learning pathways and progressions
Access class blogs for support materials, strategies, resources, apps

	Junior Syndicate Action Plan 2018
	Middle Syndicate Action Plan 2018
	Senior Syndicate Action Plan 2018

	Target:   To increase the number of students working at or above the appropriate curriculum level 1 in Mathematics
Year 1:   
Total below = 14 (22%) 
                 Māori = 3/13 
                 Asian = 3/10
                 Other = 9/ 27
                 Gender = 8 boys, 6 girls
No Well Below 

Year 2:     
Total below: 20 (29%)
                  Māori = 9/13 
                  Pasifika = 2/7                                                      
                  Asian = 3/11
                  Other = 7/26
                  Gender = 6 boys, 14 girls
No Well Below
	Target: To increase the number of students working at or above the appropriate curriculum level in Mathematics
Year 3: 
Total below = 17 (32%)
              Māori = 3/8
              Pasifika = 1/2
              Asian = 5/11
              Other = 7/32
              Gender = 10 boys, 6 girls
Total well below = 3 (5.7%)
               Māori = 1/8
               Asian = 1/11
               Other = 1/32
               Gender = 2 boys, 1 girl

Year 4:  
Total below = 26 (40%)
              Māori = 7/18
              Pasifika = 4/5
              Asian = 3/14
              Other = 12/28 
              Gender = 12 boys, 14 girls
Total well below = 3 (4.6%)
              Asian = 2/14
              Other = 1/28
              Gender = 1 boys, 2 girls
	Target:  To increase the number of students working at or above the appropriate curriculum level in Mathematics.
Year 5:  
Total below = 17 (22%)
              Māori = 2/9
              Pasifika = 4/7
              Asian = 6/16
              Other = 4/27
              Gender = 7 boys, 10 girls
Total well below = 2 (3%)
              Māori = 1/9         
               Other = 2/27
               Gender = 1 boy, 1 girl

Year 6:  
Total below = 18 (23%)
               Māori = 4/11
               Pasifika = 3/9
               Asian = 4/15
               Other = 7/43
               Gender = 8 boys, 10 girls
Total well below = 2 (3%)
               Pasifika = 1/9
               Asian = 1/15
               Gender = 0 boys, 2 girls	

	Review target student data to ensure needs are being met
Monitor target students at syndicate meetings
Use target learner release to analyse data and set up programmes
Use PD to improve teacher practice
Teaching as Inquiry to inform effective practice (use term 1 scoping)
Data analysis meetings to identify adaptions in practice
Parent information evenings. Planned for Term 3
Talk Moves introduced
J4-6 collaborative teaching
Coaching model to support target learners
Use of Gap analysis to focus direction
Moderation of assessment
	Review target student data to ensure needs are being met
Monitor target students at syndicate meetings
Use target learner release to analyse data and set up programmes
Use PD to improve teacher practice
Teaching as Inquiry to inform effective practice (use term 1 scoping)
Data analysis meetings to identify adaptions in practice
Culturally responsive teaching
Parent information evenings. Planned for Term 3
Moderation of assessment

	Review target student data to ensure needs are being met
Monitor target students at syndicate meetings
Use target learner release to analyse data and set up programmes
Use PD to improve teacher practice
Teaching as Inquiry to inform effective practice (use term 1 scoping)
Data analysis meetings to identify adaptions in practice
Culturally responsive teaching
Parent information evenings. Planned for Term 3
Moderation of assessment


	Mid Year Nat. Stds 2017
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		Mathematics All students
Years 1 - 8
	Well Below
	Below
	At
	Above
	Total

	
	No
	%
	No
	%
	No
	%
	No
	%
	No

	All students
	Male
	13
	7.8%
	72
	43.4%
	70
	42.2%
	11
	6.6%
	166

	
	Female
	11
	7.1%
	82
	53.2%
	58
	37.7%
	3
	1.9%
	154

	
	Total
	24
	7.5%
	154
	48.1%
	128
	40.0%
	14
	4.4%
	320

	Māori
	Male
	1
	3.6%
	15
	53.6%
	11
	39.3%
	1
	3.6%
	28

	
	Female
	2
	7.7%
	18
	69.2%
	6
	23.1%
	0
	0%
	26

	
	Total
	3
	5.6%
	33
	61.1%
	17
	31.5%
	1
	1.9%
	54

	Pasifika
	Male
	3
	18.8%
	7
	43.8%
	5
	31.3%
	1
	6.3%
	16

	
	Female
	3
	14.3%
	13
	61.9%
	5
	23.8%
	0
	0%
	21

	
	Total
	6
	16.2%
	20
	54.1%
	10
	27.0%
	1
	2.7%
	37

	Asian
	Male
	3
	8.1%
	17
	45.9%
	16
	43.2%
	1
	2.7%
	37

	
	Female
	3
	13.6%
	7
	31.8%
	11
	50.0%
	1
	4.5%
	22

	
	Total
	6
	10.2%
	24
	40.7%
	27
	45.8%
	2
	3.4%
	59

	MELAA
	Male
	0
	0%
	2
	18.2%
	5
	45.5%
	4
	36.4%
	11

	
	Female
	2
	14.3%
	6
	42.9%
	6
	42.9%
	0
	0%
	14

	
	Total
	2
	8.0%
	8
	32.0%
	11
	44.0%
	4
	16.0%
	25

	NZ/European
	Male
	6
	8.1%
	31
	41.9%
	33
	44.6%
	4
	5.4%
	74

	
	Female
	1
	1.4%
	38
	53.5%
	30
	42.3%
	2
	2.8%
	71

	
	Total
	7
	4.8%
	69
	47.6%
	63
	43.4%
	6
	4.1%
	145



		Mathematics All students
Years 1 - 8
	Well Below
	Below
	At
	Above
	Total

	
	No
	%
	No
	%
	No
	%
	No
	%
	No

	All students
	Male
	5
	2.4%
	77
	36.7%
	103
	49.0%
	25
	11.9%
	210

	
	Female
	7
	3.8%
	66
	35.7%
	107
	57.8%
	5
	2.7%
	185

	
	Total
	12
	3.0%
	143
	36.2%
	210
	53.2%
	30
	7.6%
	395

	Māori
	Male
	2
	4.7%
	16
	37.2%
	24
	55.8%
	1
	2.3%
	43

	
	Female
	2
	5.6%
	16
	44.4%
	18
	50.0%
	0
	0%
	36

	
	Total
	4
	5.1%
	32
	40.5%
	42
	53.2%
	1
	1.3%
	79

	Pasifika
	Male
	0
	0%
	8
	53.3%
	7
	46.7%
	0
	0%
	15

	
	Female
	2
	8.3%
	11
	45.8%
	11
	45.8%
	0
	0%
	24

	
	Total
	2
	5.1%
	19
	48.7%
	18
	46.2%
	0
	0%
	39

	Asian
	Male
	2
	3.8%
	14
	26.9%
	24
	46.2%
	12
	23.1%
	52

	
	Female
	1
	3.0%
	13
	39.4%
	19
	57.6%
	0
	0%
	33

	
	Total
	3
	3.5%
	27
	31.8%
	43
	50.6%
	12
	14.1%
	85

	MELAA
	Male
	0
	0%
	0
	0%
	7
	63.6%
	4
	36.4%
	11

	
	Female
	0
	0%
	9
	52.9%
	6
	35.3%
	2
	11.8%
	17

	
	Total
	0
	0%
	9
	32.1%
	13
	46.4%
	6
	21.4%
	28

	NZ/European
	Male
	1
	1.1%
	39
	43.8%
	41
	46.1%
	8
	9.0%
	89

	
	Female
	2
	2.7%
	17
	22.7%
	53
	70.7%
	3
	4.0%
	75

	
	Total
	3
	1.8%
	56
	34.1%
	94
	57.3%
	11
	6.7%
	164




	
	

	Key Outcomes
	2018 Implications:

	Professional Development is having an impact on teaching on teaching and learning -especially with attitudes towards maths
60.8% of students achieved ‘At’ and ‘Above’ which is 16.8% higher than 2017
This is half the number ‘WB’ compared to 2017.
Yr 2 – 31.8% ‘At and Above’
Yr 3 – 58.7% At and Above’
Yr 4 – 54.6% At and Above’
Yr 5 – 68.9% At and Above’
Yr 6 – 85% At and Above’

2017 Year 3 cohort (2018 Yr 4) was a concern with the numbers ‘WB’ but this number has been halved, although this is still a concern.
Of the children who are ‘WB’ 66% are either ELL or receive support from outside agencies.
There has been accelerated progress for: 27 Yr 1-2 with 9 moving from ‘B’ to ‘At’ and 19 on track for being ‘At’ by the end of the year
                                                                   17 Yr 3-4 with 3 moving from ‘WB’ to ‘B’, 14 moving from ‘B’ to ‘At’  
                                                                   23 Yr 5-6 with 2 moving from ‘WB’ to ‘B’, 17 moving from ‘B’ to ‘At’ and 5 on track                                                             
	Early targeting and monitoring is required to ensure closing of gaps early – investigation of students needs, and abilities required
Implications to maths teaching practice
identify effective pedagogy in maths supporting building practice 
Teachers share adaptive practice that has had impact.
Development of collaborative teaching maths
Development of coaching model to support adaptive practice impact
Māori students: 
· Revisit Tātaiako principles at whole staff and syndicate meetings https://educationcouncil.org.nz/content/t%C4%81taiako-cultural-competencies-teachers-m%C4%81ori-learnerspdf-0  
· Syndicate Inquiry Action plans –identify specific goals to raise achievement of Māori 
· Integrate Rich tasks that connect to culture
· Read and implement aspects of Te Kotahitanga http://tekotahitanga.tki.org.nz/ 
Pasifika students:
· Use ideas from Tātaiako 
· Syndicate Inquiry Action plans –identify specific goals to raise achievement of Pasifika
· Integrate Rich tasks that connect to culture
· Use of ‘Bobby maths’ strategies of collaboration
Asian students:
· In class programmes are tailored to support needs of ELL students 
· ELL programme integrates maths vocabulary
· Extra ELL support for children new to NZ
· Engage with parents with information on how maths is learnt


	Gender:  60.9% Males working ‘at’ and ‘ab’ (increase in 12% from 2017)
60.5% Females working ‘at’ and ‘ab’ (increase in 20.5% from 2017). 

Less females ‘AB’ than males
More males ‘WB’ and ‘B”

The gap between male and female from 2017 has closed considerably. 
	Māori – (79) 54.5% 33% of Māori students working ‘at’ and ‘ab’ (increase 21.5% from 2017)

Higher % of Māori represented in underachievement than other ethnicities % 

Less Māori male students working ‘below’ than 2017 by 15.3% Female underachievement has decreased from 2017 by 27.4% 

Yr 3 no ‘WB’
Yr 6 no ‘WB’

Compared to NZ European, Māori are tracking below by 9.5% but the gap has closed by 4.8% since mid year 2017.
	Pasifika: (39) 46.2% of Pasifika students working ‘at’ and ‘ab’ (increase 16.2% from 2017)


Higher % of Pasifika represented in underachievement than other ethnicities (53.8%)


Both genders have more than 50% working ‘WB’ and ‘B’ (60% in 2017). 
No males ‘WB” 



Yr 3-5 no ‘WB’


Compared to NZ European, Pasifika are tracking below (NZ Euro 64% ‘at’ and ‘ab’) with the same % as 2017.
	Asian- (85) 64.7% of Asian students working ‘at’ and ‘ab’ (increase of 15.7% from 2017)

Higher % Asian represented ‘AB’ than all other ethnicities.



Males working higher than females. 23.1% males working ‘Ab’ no females working ‘Ab’.



Yr 3 no ‘WB’
Yr 6 no ‘WB’

Compared to NZ European, Asian are tracking along similar lines, more Asian ‘Ab’ by 16.4%
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